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Home Office - IMPACT programme

At the start of December 2005, following a competitive tender process, Bang started work with the
IMPACT programme — part of the Home Office. This highly visible programme is known as being
responsible for implementing the Bichard recommendations which were produced following the tragedy in
Soham. The reality however, is that the programme is far broader and a continuation of a stream of work
that originated prior to Soham.

lts mission is to link the intelligence systems across the 43 police forces in UK. This is an
interesting challenge as many of the public and media believe that these systems are
already linked, whilst in contrast many serving police officers do not believe that they will
ever be linked up in their lifetimes as they know the complexity of systems contained within
even a single force, and the many failed attempts to join these up — a national system
seems like a pipedream.

Until the Summer of 2005 this programme was seen as failing — little responsiveness to
needs, years behind schedule and no real deliverables on the horizon. The new team in
place have caused a turnaround and the programme is starting to deliver real benefits.

Bang’s role was initially to identify stakeholder perceptions via a series of face to face interviews
and stakeholder workshops across the country. This provided the team with a clear view of
how they were perceived — it revealed that although the programme had improved and was
under control, the perceptions remained as though no changes had been made. Following this
work, IMPACT’s values have been articulated and agreed for the first time.

Throughout January 2006, Bang has been working with the IMPACT team, in
preparation for the public launch of the first deliverable from IMPACT, the IMPACT
National Index. Further work will be performed to change perceptions of the IMPACT
visual identity so the launch materials are designed to evoke the values of IMPACT
without laying down any particular direction for the brand, as this is yet to be decided.

The IMPACT Nominal Index (INI),
has been designed BY police
officers For police officers.
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